



RN Career Ladder Goal Examples 
Level 2 goal:

Lead a collaborative project with the Rockwood Pediatric Department to develop a Pathway of Care for the pediatric population with asthma.  2. Compare the number of asthma ED visits during an 8-month period, July 2004-January 2006 to determine if this intervention made a reduction in ED visits.

Level 2 maintenance goal:

I will develop a quick reference guide to KPNW, an organized binder for the Cardiac Rehab RNs that will contain most of the information they need to reference in their daily work.  Now located on two campuses, this goal will help us maintain quality and consistency within our Cardiac Rehab program.

Level 3 goal:

I will implement a series of in-services on domestic violence.  At the end of the series I will make up a notebook of resources, educational materials and decision trees gained from these in-services, creating a smart set to be distributed to all departments.  Feedback forms from the in-services will serve as my evaluation tools.

Level 3 maintenance goal:

I will coordinate, in collaboration with 3 of my colleagues, the planning and implement-tation of a 1-day diabetes workshop for RNs at Kaiser Permanente.  I also plan to develop an evaluation tool, to be used before and after the workshop to evaluate the RNs comfort level in caring for people with diabetes.
