How Do I Write a Measurable GOAL?

Goal Needs to be Specific
      Your goal needs to focus on very definite activities you will engage in during 

       the year.  Think of the end results you would like to achieve.  What are the 

       actions you will take to achieve the outcomes?  Describe the actions in be-

       havioral terms.

Goal Needs to Be Measurable

        In order to determine whether or not you have achieved a goal, you need

        to decide what success will look like.  What will you measure to determine 

        if you achieved the goal?  Measurement can be quantitative or qualitative.

Goal Needs to Be Realistic

        The scope of the goal needs to be narrow enough to allow success. Is the 

         achievable?

Goal Needs to Be Time-phased
         A time frame for the completion of the goal should be included in the state-
         ment.

Goal Needs to Be Worked in partnership with your nurse manager
        The employee should focus on the goal being health driven.  It must have 

         a direct effect on patient care or enhance the Professional nurses practice.

Mandatory previous year’s goal documentation

· For those applying for Career Ladder maintenance or Level 3, include in

in your application, brief documentation regarding the progress made on 

accomplishing your previous year’s goal.

· If your goal changed during the year, provide an explanation to acknowledge the change(s) and subsequent learning.

· You and your manager must sign and date this documentation.

Career Ladder Application
