RN Career Ladder

Description & Administration Overview

History
The Kaiser Permanente Northwest RN Career Ladder was developed by a Labor Management Partnership Committee to inspire, recognize and reward nursing excellence.  The committee worked in accord with OFNHP contract language, using an Interest Based Problem Solving approach to develop the ladder.  The Career Ladder provides opportunities for OFNHP RNs to be additionally compensated for achieving nursing excellence through four broad areas, including education, experience, certification and scope of responsibilities.
The RN Career Ladder is a nursing initiative and a Labor Management Partnership activity.  The review committee is responsible for the implementation, administration, and any changes to the Career Ladder.  The Career Ladder review committee reports to the Executive President of OFNHP and the Chief Operating Officer of Kaiser Permanente NW Medical Operations.  There will be two co-chairs serving a two year term, one from labor and one from management.  

Structure and Process
A broad range of nursing representatives is part of the review committee. Committee members commit to serve at least two years with staggered replacements for continuity and will include representation from management, nursing administration, registered nurses (one from each Career Ladder level), and human resources.

At quarterly meetings the review committee evaluates all properly submitted RN Career Ladder applications and awards points toward Career Ladder achievements.  The review committee notifies the applicants of attainment status and if necessary, committee recommendations for attainment.

The RN Career Ladder is a three-tiered individual accomplishment-based point system.  Points can be earned in a variety of categories.  Individuality is highly encouraged.  Points are accrued during a 12-month period, which is determined by the application date.

Information and instructions for completing the Career Ladder application are available on the Kaiser Permanente Northwest Nursing website. Click on the Nursing icon, then on the Career Ladder choice for links and resources.

Eligibility
All OFNHP RNs who have been with KPNW as an RN for the preceding 12 months are eligible to participate in the RN Career Ladder.  Participation in the KPNW/OFNHP RN Career Ladder is voluntary.  Applicants must submit a completed RN Career Ladder application and all relevant documentation.

